Roles and Responsibilities – ACT Branch Commissioners

The following statements are in two parts: the first is a general, broad statement expressing the role, accountability and duties of Branch Commissioners reporting to the Chief Commissioner, and the second part is the individual Outcomes Statements for the Branch Cub Scout Commissioner.

Branch uniformed personnel

As leaders of the ACT Branch:

Role

· to ensure that support is available to Scout Groups and other formations within the Branch in delivering the Scout program to youth members.

· to encourage the growth of Scouting within the Branch.

Accountability
· accountable directly to the Chief Commissioner for the performance and the management and administration of a designated functional area of Scouting within the ACT.

Duties

· support Regions, Groups, Leaders and other formations in Scouts ACT.

· foster communication between members within the Branch and more widely.

· develop policies and standards and implement and monitor the on-going maintenance of approved policies and standards both in delivering the youth program and in administration.

· ensure the ongoing monitoring of the training, abilities and performance of Leaders and take action as appropriate.

· represent the Branch in national Scouting forums and elsewhere and represent the views and advice of those bodies within the Branch.

· provide leadership, co-ordination and assistance with the conduct of activities which extend beyond the scope of any one Region within the Branch.

· obtain and manage major Branch resources and ensure the proper administration of the assets of the Branch.

Outcomes Expected of ACT Branch Commissioner Cub Scouts
· leadership is provided to youth members and adult Leaders in the Cub Scout Section;

· advice and assistance on Cub Scout issues is provided to Region Commissioners and their teams, and to Group Leaders and Cub Scout Leaders;

· assist with co-ordination of the arrangements for Branch Cuborees;
· on-going training and development of Leaders is provided through regular Seeonees;

· assistance is provided to the Branch training team, particularly through the identification of suitable Leaders to assist with delivery of training activities for the Cub Scout Section;

· development of a network of highly competent Leaders within Groups who are able to assist with mentoring and training of newer Cub Scout Leaders, and who may on occasions provide practical or short-term relief for other Cub Scout Leaders;

· issues which affect the well being of youth and adult members are brought promptly to the attention of the relevant Group Leader, Region Commissioner, or other appropriate person;

· issues which affect the delivery of the youth program, or proper administration, are brought promptly to the attention of the relevant Group Leader, Region Commissioner, or other appropriate person; 

· issues which demonstrate outstanding performance by youth and adult members are brought promptly to the attention of the relevant Group Leader, Region Commissioner, or other appropriate person;

· assistance is provided to Groups and Regions seeking to expand Cub Scouting sections;

· the Branch is represented to the national team and other Scouting assemblages or personnel and within the wider community, and Branch and National bodies are represented to the youth members and adult Leaders in the Cub Scout Section;

· regular reports are made to the Chief Commissioner, on the ongoing health of Scouting within the Cub Scout Section.
